Community Pharmacy Essex Committee Meeting – Minutes
Wednesday 16th September 2026
The Lion Inn, Main Road, Boreham, CM3 3JA
Attendance:  		Jon Lake (JL)	Mo Raje (MR)	Kevin Western (KW) Sanjay Patel (SP)	  Sarah Read (SR)   Onome Sankey (OS)   Tunde Sokoya (TS) 

Also attended: Ashok Pattani (AP)	 Angela Culleton (AC)	   Karen Samuel-Smith (KSS)	 Eddie Brown (EB) Hema Patel (HP) Evan Scheepers (ES)	

Apologies		Husain Master (HM) & Neha Soni (NS)
Welcome and Declarations of Interest
JL opened the meeting and went on to welcome everyone to the September Committee meeting.
JL reminded the committee of the values, behaviours, and expectations of today's meeting and asked members to stay fully present and minimise mobile phone usage. 
Noted apologies from HM and NS
KSS updated her declarations.

Resignations and Appointments
None noted.

Previous Minutes and Action Log
The minutes from the June 2026 meeting were displayed and formally approved by all attendees. 

Finance Manager Update
The accounts were presented, and AP reviewed income streams, noting steady progress in LPC’s revenue due to pharmacies delivering services. 
AP highlighted that we need to keep an eye on the reserves and that these may be over CPE guidelines by early 2027, therefore a levy holiday may be requested at January 2027 committee meeting.

SP and HM devised a pay allocation formula for AC’s working hours for HLP. Regarding future work for AC and remuneration of funds, GSOC will collaborate with the team to establish updated pay criteria/formula for the upcoming year.

AGM and Conference Review
The committee discussed low contractor turnout at the recent AGM, with only two independent contractors attending and minimal online votes during the meeting. KSS proposed returning to the previous structure of holding the AGM and Conference on the same day next year in person. AP questioned changing the current format, as we are compliant in our processes, AC has made it as easy as possible, putting in diary dates etc. KSS did acknowledge that moving to a face to face may not increase the numbers in attendance.

SR, MR, and JL acknowledged the need to boost attendance, with KSS suggesting JL gather feedback from other LPC Chairs on their AGM process and turnout. 
Action JL gather feedback from other LPC Chairs

KSS formally thank MR for stepping in at the AGM and LPC Conference as acting chair.

HP highlighted some concerns from pharmacy owners about the presentation by Croner (HR Provider). The presentation covered recent changes in employment law. The message was delivered to give information on what policies businesses need to have in place to protect themselves: if policies are in place there should be no concern about employees understanding their rights.


GSOC Report & Telephony Upgrade (VOIP)
EB spoke and presented his findings about the work he has been doing around options to replace the office landline system due to the nationwide copper network switch to internet-based telephony by 2027.

Decision: The committee voted unanimously to proceed with Dupliq.

Local Matters and Clinical Commissioning
Contract Applications
KSS reported on a single relocation application involving a pharmacy moving to larger, more suitable premises. 
A DSP on Canvey has been approved on appeal
Performance Concerns
JL and KSS reported on compliance and operational concerns regarding two pharmacies. In one case NHS England and ICB are involved, in another the Controlled Drugs Accountable Officer and GPhC are additionally investigating.
· Great Baddow (Chelmsford): Approved on appeal
· Beaulieu Park (Chelmsford): Approved on appeal.
Community Pharmacy Commissioning Group
KSS updated the committee on these monthly meetings with the ICB. Key progress includes:
Discharge Medicines Service (DMS): Ongoing work to increase referrals, PharmOutcomes to enable tracker to improve completion rates. This work is being led by Chief Executive’s office
AMR Stewardship: Joint working around high-prescribing practices, appropriate use of pharmacy first and shared behaviour change training across professions.
ICB to support any patient complaints
Independent Prescribing (IP) & Strategic Commissioning
TS outlined Independent Prescribing developments across the East of England, highlighting the "Teach and Treat" model (5 regional sites providing 12 hours of placement and 6 hours of mentoring. During the discussion on strategic commissioning, HP noted that Paula Wilkinson had previously highlighted cardiovascular services, which sit outside the primary care commissioning remit and would instead be managed separately through Primary Care Networks (PCNs). 
KSS outlined two additional clinical initiatives under consideration. First, a dependence-forming medicine deprescribing programme will involve five selected pharmacies. 
Secondly, a structured medication reviews, commissioned under PCN DES
Decision: The committee agreed to establish an IP Sub-Committee, composed of TS (Lead), HP, and a non-prescriber representative Sanjay Patel. The office will assist with setting terms of reference and scheduling the initial meeting. Action Tunde to suggest dates. 
KW noted an IPA submission proposing SMR/MURs as a nationally commissioned service, this would align with local plans through PCN DES.
MyMedicinesAssessment Pilot
KSS presented a medicines compliance pilot proposal assessing appropriate support for patients.. The 6-month pilot covers up to 250 assessments across 5 selected pharmacies. 
Essex All Age Carers Board
SR provided an update on quarterly Carers Board activities, highlighting signposting for Blue Badges and upcoming events including the 13th October carer event and Men's Health initiatives in November. SR is collaborating with Action for Carers to introduce "Carer Friendly" pharmacy learning modules and more ways to get pharmacies involved, for example getting carers vaccinated. Action – SR to link with MR.
Committee Issues and Strategy
CCA LPC Assessment and CPE training for members 
SP completed the quarterly CCA review document during the meeting, with input from KSS and members on the committee.  KSS highlighted upcoming training for market entry training and training on rurality in October 2026. 
Committee Election Planning
The committee reviewed guidelines for the upcoming committee term elections:
Returning Officer: Angela Culleton was proposed by JL and unanimously approved to serve as Returning Officer.
Committee Size & Split: After discussion, the group agreed to maintain a 10-member committee.
Timeline Adjustment: To streamline governance schedules, the election timeline will be brought forward to align with the January 2027 committee meeting.
AC will get an indicative number of the split on the 14th October 2026.
HubSpot Marketing Platform
EB presented functional testing results for the HubSpot digital platform. The office team will send a trial agenda transmission to test communication tracking. The office team spoke about the support we received from HubSpot was brilliant but Angelfish failed to deliver as expected 
Office and Engagement Reports
ES presented the engagement report, updating the committee on ongoing communications and outreach performance, detailing stakeholder outreach and other metrics.
Any Other Business
NHS Confederation Membership: The committee discussed potential membership with the NHS Confederation following a query raised KSS at the request of CPE. Following discussion it was felt that Essex has already established good relationships across stakeholders and the benefits would not be recognised. 
Conference Attendance: Five places were approved for SR, TS, EB, JL, and AC to attend the upcoming national conference, with AC to coordinate bookings. Action
Primary Care Club
Updates were provided on the Primary Care Club, dates for the next three to four sessions have been scheduled. This meeting had highlighted some gaps in GPEC understanding, HP is now working with Caroline Dollery to support the Women’s Health workstream. There was also clarity on referral  processes and the MECS eye care service.
AC requested that the committee review the Quarter 2 Workplan documentation, completing any actions as necessary.
Additionally, AC proposed arranging a Christmas meal, it was agreed to hold this after the November meeting. Suggestions for venue welcome.
National Representation & Pricing Issues: KSS reported on discussion with a regional repreentative Key points raised included medicines price instability affecting  NHS medication budgets in addition to instability for contractors, and reviewing how administrative tasks are funded in a transactional contractual framework.
JL thanked attendees and formally closed the meeting.
Meeting Closed.
