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1. Introduction

Congratulations on being a committee member for Community Pharmacy Essex (Essex Local
Pharmaceutical committee, LPC)

You are now a member of the committee that represents all community pharmacy contractors
within Essex. With an ever-changing NHS it is important that the LPC is seen as the focal point for
community pharmacy, leading discussion on local community pharmacy related issues and
consulting on NHS and other locally commissioned services as well as supporting contractors to
deliver these. As a committee member, you have an important role to play in the development of
local community pharmacy, acting in the best interests of all pharmacy contractors in your locality.

This induction pack for members has been developed so that you may have a better
understanding of what is expected of you during your time as part of a professional team
supporting and promoting community pharmacy services in Essex.

It will also answer some quite simple questions you may have relating to ‘how do | do...” or ‘who
do | contact?’, explain your role and help you understand the function and duties of Community

Pharmacy Essex.

2. Engagement With stakeholders across Essex

The way Pharmacy, Optometry and Dental (POD) services are commissioned and managed across
the East of England region changed on 1°t April 2023.

The responsibility for the commissioning and management of these services transferred from NHS
England East of England’s regional team to the Integrated Care Boards (ICBs) in the region: within
Essex these are Hertfordshire and West Essex (HWE), Mid and South Essex (MSE) and Suffolk and
North East Essex (SNEE).

NHS England’s East of England regional team, hosted by Hertfordshire and West Essex ICB, work
with the six ICBs in the region to manage the commissioning, performance management and
strategic development of these services. This means the ICBs will be working with LPCs with regard
to the services commissioned from Essex pharmacy contractors.

In addition to the core national contract, however, we support, develop and promote community
pharmacy through engagement with a range of other bodies:

*  Community Pharmacy England and other Community Pharmacy Locals

* NHS England and Health Education England

* Essex County Council

* Southend-on-Sea City Council

*  Thurrock Council

* Other representative committees (Essex LMC, Essex LOC)

* Basildon, Colchester, Chelmsford, Harlow and Southend hospitals

* Essex Partnership University Trust (EPUT) and North East London Foundation Trust (NELFT)

mental health trusts
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3. Governance Issues for LPCs

It is important to remember that the LPC is a body with statutory powers charged with
representing community pharmacy contractors in its area. LPC business has a significant effect on
those it represents in terms of contractors' businesses and development opportunities. Further,
the organisation is entirely funded by contractor levies.

Essentially, good governance is all about ensuring that appropriate rules and procedures are in
place at the LPC to ensure that it is conducting itself in a proper manner. These principles -
sometimes referred to as the NOLAN principles - are (and interpreted below to apply to LPCs):

e Selflessness: LPCs should take decisions solely in terms of the interests of all those
contractors they represent. Members should not do so in order to gain financial or material
benefits for themselves, their family or their friends.

e Integrity: Members must not put themselves under any obligations that might influence
their performance on the LPC or their ability to reflect the interests of the contractors who
elected or appointed them.

e Objectivity: In making decisions and in carrying out the business of the LPC, members
should act within the constitution and make decisions only on merit.

e Accountability: LPC members are accountable for their decisions and actions to the
contractors they serve and the public and must therefore submit themselves to scrutiny.

e Openness: Members should be as open as possible about all the decisions and actions they
take. They should give reasons for their decisions and restrict information only where the
wider public interest clearly demands. However, in being open, LPCs must take care when
dealing with confidential 11 or sensitive information.

e Honesty: Members have a clear duty to declare any private interests relating to their LPC
duties and take steps to resolve any conflicts arising. A written declaration of interest,
properly updated for all LPC members, is advised and conflicts of interests at meetings
declared as appropriate.

e Leadership: Members should promote and support good governance by leadership and
example.

The above principles apply to any individual in a public office - breach of the principles can have
serious implications.

For minor breaches, the individual would usually be wise to reconsider their position on the LPC.
More serious breaches could lay the individual or the Committee as a whole open to legal action.
It is therefore very important that LPCs have sound governance arrangements in place and where
appropriate sanctions for dealing with breaches.

Some issues to consider
Community Pharmacy Essex must be open and transparent to its contractors, including:

Publishing minutes of committee meetings (subject to dealing with confidential issues);
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Notice to contractors likely to be affected by any issues to be discussed at a meeting.
Corporate responsibility means publicly standing by the decisions of the committee.

If a matter is discussed at a committee meeting, an individual who puts forward a view which is
not supported by the majority must, after a decision has been taken, support the collective view
of the LPC. The personal views of an individual member are not important and do not carry any
weight.

It is the collective view of the committee which is all that is relevant. Any member who publicly
disagrees with a committee decision or undermines it should consider his or her position.
Members wanting to speak out against a committee decision should resign from the committee
before doing so.

Where power is delegated to individual members of the committee to carry out a particular
function, then Community Pharmacy Essex should clearly set the boundaries of the delegated
power. Individuals should be aware that they only receive their power from Community Pharmacy
Essex and cannot go beyond it.

Community Pharmacy Essex represents all contractors within Essex and there should be no bias or
public statements that indicate anything other than complete equity. This means that statements
indicating a dislike of a particular group of contractors or favouritism towards others must be
ruled out completely. Failure to do so could result in action against Community Pharmacy Essex by
the aggrieved individual(s).

Clearly LPCs will, on occasions, receive privileged information and such information should not be
used to an individual LPC member's advantage. Similarly, LPCs are under a duty to respect
confidential information and despite the requirement for transparency and openness, deal with
confidential information in an appropriate manner.

Corporate governance is a critical area. NHS organisations have very stringent corporate
governance requirements - reflecting the above principles - and often someone at the NHS
organisation is responsible for governance. NHS England governance policies are available at
www.england.nhs.uk/ourwork/coi/. With such pressure on NHS organisations to have sound
corporate governance, they can be expected to ensure that those with whom they do business -
such as LPCs - also have good governance. Community Pharmacy Essex will adapt the NHS policies
wherever appropriate.

A declaration of interest form is shown at Appendix 6.

4, Competencies for LPC membership

Committee members should have a good understanding, not only of community pharmacy, but
also of the health needs of the local community and local NHS priorities and be committed to
promoting the role of pharmacies in delivering services.

Other competencies that are useful include financial skills, familiarity with wider government

health policy, local government, special interest groups relevant to pharmacy and education, but
the key requirement is an enthusiasm for pharmacy and a willingness to contribute.
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Individual committee members are responsible for identifying any gaps in their understanding or
competency, and training will be made available where a need is identified.

5. 2024: Vision Strategy

Community
Pharmacy
Essex
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6. Committee Meeting

These should be at agreed at regular intervals and in Essex take place bi-monthly to ensure that
members are able to keep abreast of issues and are able to exercise their functions properly.
Appendix 3

Between meetings the Chair and Chief Officer will usually deal with issues that arise, but
Community Pharmacy Essex is accountable for the actions taken. This means that Community
Pharmacy Essex must ensure it meets sufficiently frequently to be able to set policy, consider
important issues, and steer the work of the Chief Officer. Where a committee decision is needed
urgently between meetings this may be reached via email or an additional virtual meeting.

Community Pharmacy Essex usually holds full daytime meetings with a Private part for Committee
members only in the morning from 9.30am until lunchtime and then as and when deemed
appropriate a public meeting after lunch until 4.00pm. There is then a further private session to
discuss the business of the day and the meeting normally finishes at 5.30 p.m.

As a committee member you are expected to attend all meetings, as you are jointly accountable
for the actions of the committee. To ensure that maximum attendance is possible the Office
arranges the meetings in advance for the whole year. If you are unable to attend a meeting, an
apology of absence should be sent well in advance to office@cpesx.org.uk

Community Pharmacy Essex has an office in Chelmsford, which provides support for committee
members. The address is 17 Clematis Tye, Springfield, Chelmsford, Essex, CM1 6GL. Telephone
01245 460079.
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The office e-mail address is office@cpesx.org.uk

Before each LPC meeting, there are a few reports that members with specific responsibilities are
expected to submit to the Chief Officer, Karen Samuel-Smith. (Details below)

Locality/Communication Activity Report
There is a requirement for all Committee members to complete and return this to the office by E-
mail outlining the activity each member has been involved in since the last meeting.

Information Papers and Action Papers
These are submitted by an agreed deadline approx. 2 weeks prior to the committee meeting and
detail any item for consideration / discussion by the committee or just for information.

These papers above are designed to be read prior to the meeting to give members background
information and provoke thoughts and ideas prior to the meeting to make best use of time on the
actual day.

Committee Meeting Pack

About a week prior to the meeting all members should receive a meeting pack via email. The
contents reflect the business the committee must deal with.

There are several elements to the members’ pack: -

1) Statutory or Regulatory consultations. These include Market Entry or Exit, Fitness to
Practice or Sanctions notices.

2) Meeting Reports from committee members’ and officers’ activity. (circulated to
members only) -—— Details of any activity reports submitted by members, details of
attendance, special meetings, events etc. since the last committee meeting.

3) Private Discussion Meeting Agenda (circulated to members only).

This forms the main part of discussion: -

a) Committee attention required at meeting.
These are papers for action on important issues prepared by members in advance
for discussion at the private meeting.

b) If time permits.
As this suggests these are papers for discussion if time permits.

c) For Information / Background.
Again, self-explanatory, these are papers for information only and requiring no
action.

4) Open meeting agenda. (circulated to all attendees)
Newsletters

Community Pharmacy Essex produces regular Newsletters which are distributed to all contractors
and selected partners in Essex by email and/or post. Committee members are invited to submit
articles for the newsletter or at least provide information on areas of interest for contractors. The
Newsletter is printed and distributed in a hard copy format in addition to an electronic copy
available on the Community Pharmacy Essex website, https://cpesx.org.uk/about-us/essex-lpc-
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newsletters/ . It is the intention of Community Pharmacy Essex that all members of the pharmacy
team should read the newsletter and not just the pharmacist. Committee members should
encourage all staff working within pharmacies to read the newsletter.

Forum Meetings
Meetings or ‘Forums’ provide a good opportunity to network, communicate and exchange views
with contractors and these events can involve sponsorship by pharmaceutical companies. (See

Meeting protocol below).

7. What is your role?

Your role as an individual member is to work with your colleagues on the committee to ensure
that the voice of community pharmacy is heard within your allocated area of Essex. You must
ensure that the business of Community Pharmacy Essex is conducted appropriately by its
members and officers and that the duties are carried out satisfactorily. A key responsibility is to
ensure all contractors in your area are aware of issues and that there is good communication
between them and you.

Community Pharmacy Essex must act to lead the interests of contractors, and to develop future
opportunities for them to engage with the local NHS, local authorities, third sector agencies and
other relevant bodies.

Communication with other members of the committee can be by individual e-mail, phone contact,
WhatsApp or Google group cpesx@googlegroups.com

In terms of probity, Community Pharmacy Essex must be vigilant in all its financial dealings. NHS
England has a legitimate interest in the financial management of levies, and it must be satisfied
that all their expenditure is defensible as being in the interest of contractors. Committee members
should scrutinise the accounts and ensure they are properly maintained and audited.

All committee members should work towards fostering strong relationships with key stakeholders.
It is essential for committee members to engage with key individuals and participate in relevant
meetings for the area for which they have responsibility. Officers of Community Pharmacy Essex
will support members and often take the lead, but engagement of committee members adds
significant value to providing real feedback from the grass roots.

The work of Community Pharmacy Essex must be conducted openly, and communication with all
contractors in the area is vital. In Essex this is achieved by nominating committee members for
specific localities within the county.

8. Rising Stars

Most commissioners appreciate feedback from local contractors. It is not always possible for
committee members to attend all groups and meetings; therefore, Community Pharmacy Essex
will identify local contractors who are willing and able to support the work of the LPC in
representing contractors at local meetings.

Additionally, there are some contractors in Essex who are recognised as having a particular area of
clinical interest or expertise who are well placed to represent Community Pharmacy Essex on
occasion.
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The LPC will provide expenses as outlined in the expense policy and training where required.
In essence the Support Pharmacists’ role is: -

e Help with Communication to Contractors

e Be active on ICB and Local Authority sub-groups.
e Possible future committee member

e Attend committee meeting by invitation.

e Invited to training events.

9. Minimum Standards and Performance Assessment

Community Pharmacy Essex will assess its performance against the PSNC governance assessment
framework for LPCs on a regular basis, and with the governance changes likely during this
committee. It is the responsibility of each member to ensure that their contribution enables
Community Pharmacy Essex to operate to the highest standards.

The Committee adopted the Governance Framework in February 2024.

10. Expenses

It should never be forgotten that any monies claimed are provided by Essex Contractors and if you
are ever unsure of what you are able to claim, always confirm with the Finance Manager before
submitting a claim.

All claims must be made promptly, on the relevant forms, and sent by e-mail to
office@cpesx.org.uk with scanned copies of any supporting receipts, preferably within 7 days and
never later than one month after the event.

For current claims allowances available to full elected and Co-opted members see Appendix 4.

Meeting claims forms are attached (Appendix 5a - Company and Appendix 5b - Individual).

11. Healthy Living Partnership Ltd

Healthy Living Partnership Ltd is a company whose establishment was facilitated by Community
Pharmacy Essex. It was established to act as a provider organisation to be able to deliver services
through community pharmacies.
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Appendix 1
CONSTITUTION of the ESSEX
LOCAL PHARMACEUTICAL COMMITTEE
Known as COMMUNITY PHARMACY ESSEX
1. Definitions
In this Constitution —
“The Act” means the National Health Service Act 2006, as amended.

“Approved Governance” means the governance practices and procedures advised by Community
Pharmacy England and as amended from time to time in accordance with paragraph 14.

“Chief Officer” means the person employed or engaged by the Committee as its Chief Officer,
Secretary, or Chief Executive Officer.

“Community Pharmacy England” means the Pharmaceutical Services Negotiating Committee or
PSNC, the body referred to in section 165 (1) (a) of the National Health Service Act 2006, which the
Secretary of State recognises as the representative of NHS community pharmacy contractors in
England (from 1 April 2023, this is the name by which the Pharmaceutical Services Negotiating
Committee is known).

“The Committee” and “LPC” mean the Local Pharmaceutical Committee recognised by NHS
England under the provisions of the Act as representative of the persons providing pharmaceutical
services and persons providing local pharmaceutical services from premises in the area for which
the Committee is formed.

“Health and Wellbeing Board” (“HWB”), means the Local Authority’s Health and Wellbeing Board
or any successor organisation with a similar function for the area or part of the area of the LPC.

“Integrated Care Board” (“ICB”) means the Integrated Care Board established by NHS England in
accordance with the Health and Care Act 2022, or any successor organisation, with the function of
arranging for the provision of services for the purposes of the health service in England.

“NHS England” (“NHSE”) means the body established under the Act and the Health and Care Act
2022, formerly known as the NHS Commissioning Board (NHSCB), or any successor organisation,
by which the Committee is recognised under the provisions of section 167 of the Act; or, as
appropriate, ICBs to which relevant duties have been delegated.

“NHS Matters” includes NHS Pharmaceutical Services commissioned by NHS England and NHS
services commissioned under arrangements made with Local Authorities.

“Persons providing pharmaceutical services” means persons whose names are included in a
pharmaceutical list who provide pharmaceutical services in the area of the LPC, excluding
suppliers of appliances only.

“Persons providing local pharmaceutical services” means persons who are providing local
pharmaceutical services (LPS) under an LPS scheme or under a pilot scheme made with NHS
England in the area for which the Committee is formed, and where the person has notified NHS

8|Page



England of a request to be represented by the Committee (and has not notified NHS England of a
request to cease to be so represented).

“Pharmacy contractor” means a person providing pharmaceutical services or a person providing
local pharmaceutical services from registered pharmacy premises in the area for which the
Committee is formed.

“Representative” means a person who has agreed with a pharmacy contractor to stand as a
member of an LPC on behalf of the pharmacy contractor.

“Rules” means the Rules established by the LPC and as amended from time to time in accordance
with paragraph 14.

“The Secretary of State” means the Secretary of State for Health and Social Care.
2. Name of Committee

The Committee shall be the “Essex Local Pharmaceutical Committee” (as required by the NHS Act
2006) and known as ‘Community Pharmacy Essex’

3. Duties
3.1. Governance and Finance

3.1.1. The Committee shall conduct its affairs in accordance with accepted principles of good
governance, in particular preparing and publishing an annual budget, and complying with the
principles set out in ‘Guidance on LPC Governance’ or ‘Approved Governance’ and the ‘LPC
Finance Guide’ published by Community Pharmacy England.

3.1.2. The Committee shall ensure that the appropriate structures and resources are in place to
discharge its duties efficiently and effectively and the Committee may set up subcommittees of
the Committee for this purpose. The structures and resources may be part of pooled
arrangements with one or more other Committees.

3.1.3. In considering whether the structures and resources mentioned in paragraph 3.1.2 are
appropriate, the Committee shall consider whether this may be achieved by collaboration with
other Committees as mentioned in 3.4.3.

3.1.4. The Committee shall maintain appropriate management and administrative structures to
ensure the Committee’s business is carried out efficiently and effectively. The management and
administrative structures may be part of pooled arrangements with one or more other
Committees.

3.1.5. The Committee shall respond to any request for an inquiry by a contractor who believes that
the Committee or an officer of the Committee has acted unconstitutionally, by holding a meeting
of the Committee to deal with the matter and, as appropriate, to report to all contractors
represented by the Committee.

3.1.6. The Committee shall request NHS England to allot to the Committee such sums as are
required to defray the Committee’s administrative expenses and for any sums so allotted to be
taken from the monies available for the remuneration of pharmacy contractors.

3.2. Representation of pharmacy contractors
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3.2.1. The Committee shall receive and, where appropriate, respond to consultations by NHS
England, the ICB and the HWB on behalf of the pharmacy contractors in the area for which the
Committee is formed.

3.2.2. If there is no member of the Committee working in or on behalf of a pharmacy contractor in
the area of any of the ICBs or HWBs listed in paragraph 4, the Committee shall ensure that there
are adequate arrangements to ensure the representation of pharmacy contractors in those ICB or
HWB areas is not compromised.

3.2.3. The Committee shall, where appropriate, respond to other national or local consultations
which are relevant to the pharmacy contractors in the area for which the Committee is formed.

3.2.4. The Committee shall appoint or nominate representatives to any Committee,
subcommittee, working group or other body on which representation of pharmacy contractors is
required.

3.2.5. The Committee shall make representations to NHS England, the ICB and the HWB on
matters of importance to pharmacy contractors.

3.2.6. The Committee shall make representations to the Regional Representative of Community
Pharmacy England on matters of importance to pharmacy contractors.

3.3. Support for pharmacy contractors

3.3.1. The Committee shall ensure transparency and equality of information and opportunity for
all pharmacy contractors in matters relating to the local commissioning of NHS services.

3.3.2. The Committee shall use its best endeavours to advise any pharmacy contractor who needs
help or assistance on NHS matters. The LPC is not however, able to provide legal advice as this
must be given by a qualified solicitor or by counsel. In cases where legal advice may be needed on
matters relating generally to the LPC’s contractors, rather than relating to an individual contractor,
the LPC may at its discretion, assist with funding such legal advice.

3.3.3. The Committee shall provide appropriate levels of guidance and support to pharmacy
contractors or groups of pharmacy contractors in the formulation of bids for funds held at any
level and advise on submissions for LPS and local commissioning.

3.3.4. The Committee may establish or assist in the establishment of a body corporate formed for
the sole purpose of supporting the interests of pharmacy contractors, provided that the
memorandum and articles of the body corporate are agreed at a general meeting of the
Committee by a two thirds majority of the total votes cast (including any postal or electronic
votes). The Committee’s assistance of such a body corporate shall include reasonable efforts to
assist another LPC to support the interests of its contractors.

3.3.5. The Committee’s assistance of such a body corporate as mentioned in 3.3.4 above shall be
withdrawn if requested by a majority of the pharmacy contractors voting (including by postal or
electronic vote) at a general meeting.

3.3.6. The Committee shall consider any complaint made by any pharmacy contractor against
another pharmacy contractor (in the area for which the Committee is formed) involving any
qguestion of the efficiency of the Pharmaceutical Services as empowered by Regulations.

3.4. Relationships with other bodies, in the interests of pharmacy contractors
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3.4.1. The Committee shall aim to establish effective liaison with commissioners and other bodies
concerned with the National Health Service in the area for which it is formed.

3.4.2. The Committee shall respond to requests to investigate complaints made by such bodies
alleging breaches of governance by members or officers of the Committee.

3.4.3. The Committee shall have a duty to consider collaborating with other Committees, where
this may benefit pharmacy contractors.

3.4.4. The Committee shall collaborate, as appropriate, with Community Pharmacy England on all
matters relating to the provision of pharmaceutical services and local pharmaceutical services.

3.4.5. The Committee shall aim to collaborate with other pharmaceutical bodies and other non-
pharmaceutical bodies to the benefit of pharmacy contractors.

4. Recognition of the Committee

4.1. The Committee is recognised by NHS England under the provisions of section 167 of the Act as
representative of the pharmacy contractors in the area(s) of the following Integrated Care Boards
and Health and Wellbeing Boards: -

J Mid and South Essex Integrated Care Board

o West Essex Alliance, Hertfordshire and West Essex Integrated Care Board

J North East Essex Alliance, Suffolk and North East Essex Integrated Care Board
J Essex Health and Wellbeing Board

J Thurrock Health and Wellbeing Board

J Southend-on-Sea Health and Wellbeing Board

4.2. The Committee is recognised by NHS England in relation to pharmaceutical services (which are
commissioned by NHS England). As the services that can be provided by pharmacy extend to those
that may be commissioned by other commissioners including Local Authorities, the Committee will
seek to gain recognition as the representative body for pharmacy contractors by building strong
relationships with these other organisations.

5. Membership

5.1. The Committee shall determine the number of members of the Committee as 10 members,
provided that this properly represents the contractors in the area for which the LPC is formed.

5.2. The members shall be pharmacy contractors or representatives of pharmacy contractors and
shall be elected or appointed in accordance with the following paragraphs.

5.3. The Company Chemists’ Association (CCA) shall be entitled to appoint members to the
Committee in proportion to the number of CCA member company pharmacy contractor premises
in the area for which the Committee is formed. The CCA and member companies of the CCA shall
not be eligible to participate in the election of other members.

5.4. The Independent Pharmacies Association (IPA) shall be entitled to appoint members to the
Committee in proportion to the number of the IPA member company pharmacy contractor
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premises in the area for which the Committee is formed. The IPA and member companies of the
IPA shall not be eligible to participate in the election of other members.

5.5. A pharmacy contractor other than a member company of the CCA or IPA owning several
pharmacies in the area for which the Committee is formed shall be entitled to appoint members to
the Committee in proportion to the number of its pharmacy contractor premises in the area for
which the Committee is formed. If such a pharmacy contractor does appoint members, it shall not
be eligible to participate in the election of other members.

5.6 In this paragraph, where appointments are made in proportion to the number of contractor
premises, the entitlement to appoint the first member will arise only if the total number of
contractor premises of the appointing body equals or exceeds the number that results from
dividing the total number of contractor premises in the area of the LPC by the number of members
of the Committee determined under paragraph 5.1.

5.7. Pharmacy contractors other than multiples that appoint members under 5.5 above, the CCA
and IPA contractors appointing members, shall be entitled to elect members to the Committee in
accordance with the Rules.

5.8 For members subsequent to the first, the number of members appointed shall be in
proportion to the number of contractor premises owned within the appointing body, applying
rounding rules as determined by the LPC. If the proportion of the CCA or IPA pharmacy contractors
is insufficient to appoint a member, each pharmacy contractor may vote in an election as provided
by Paragraph 5.7 but may not be a candidate in that election.

5.9. If there is no elected or appointed member of the Committee working in or representing a
pharmacy contractor with premises in each of the areas of the ICB or HWBs listed in paragraph 4,
the Committee should, when appointing members under the provisions of paragraph 11.2, ensure
where possible and proportionate that there is at least one member in each ICB or HWB area.

5.10. The regional representative of Community Pharmacy England, in whose region the
Committee is located, shall be entitled to attend and speak at any meeting of the Committee, but
may not vote unless a member of the Committee. The regional representative of Community
Pharmacy England, in whose region the Committee is located, shall also be entitled to attend and
speak at any meeting of pharmacy contractors called by the Committee, but may not vote unless a
pharmacy contractor in the area for which the Committee is formed.

5.11. The Committee may invite observers to attend meetings of the Committee.

5.12 Observers may be allowed to speak at meetings of the Committee but shall not have a right
to vote.

6. Appointment to the Committee

6.1. The CCA shall notify the Committee of the identity of the members it wishes to be appointed
to represent the CCA contractors as soon as practicable, and in any event with three months of
any vacancy arising

6.2. The IPA shall notify the Committee of the identity of the members it wishes to be appointed
to represent the IPA contractors as soon as practicable, and in any event with three months of any
vacancy arising.
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6.3. A pharmacy contractor entitled to appoint members under paragraph 5.5 shall, prior to any
election, notify the Returning Officer whether the contractor wishes to appoint members, and if
so, include the number of members the contractor wishes to appoint to the Committee, up to the
entitlement calculated in accordance with paragraph 5.5 above; and shall notify the Committee of
the identity of the members to be appointed as soon as practicable, and in any event not later
than three months after the date of the vacancy arising.

7. Meetings of the Committee

7.1. If requested beforehand by the LPC, the Returning Officer shall give not less than seven days'
notice to the members of the Committee of the time and place of the first meeting.

7.2. The Chief Officer shall give not less than seven days' notice to the members of the Committee
of the time and place of any meetings of the Committee.

7.3. A member who is unable to attend a meeting of the Committee may appoint another member
of the Committee as proxy to vote on that Member’s behalf at any such meeting provided that the
proxy is declared at the commencement of the meeting.

7.4. Between meetings, urgent matters that require the decision of the Committee may be dealt
with by electronic communications (including electronic voting), if appropriate, provided that the
Chief Officer and Chair are satisfied that arrangements can be made for discussions, and voting
where necessary can be carried out securely.

7.5. The Chief Officer shall, if requested so to do by the Committee, summon a general meeting of
the contractors, and shall give not less than seven clear days’ notice to each pharmacy contractor,
stating the time and place of the meeting and the objects for which it has been summoned.

8. Quorum

8.1. The number of members of the Committee who shall form a quorum of the Committee shall
be a simple majority of the total membership.

8.2. For the purpose of this paragraph, the total membership of the Committee shall not include
the members whose appointment under paragraph 6 has not yet been made.

8.3. If neither the Chair nor the Vice Chair of the Committee is present at the time that a meeting
of the LPC is scheduled to commence, the members present may appoint an appropriate person to
act as Chair for the duration of that meeting, or until the Chair or Vice Chair attends.

9. Term of Office

9.1. Subject to paragraph 10 and the Rules, members of the Committee shall hold office from 1
April in the year of the election or appointment for a period of 4 years.

9.2 The maximum period of office from 1 April 2023 for members of the Committee shall be 12
years, generally three terms of four years

9.3. In the event of a current or imminent pandemic disease that is a serious risk, or potentially a
serious risk, to human health during the fourth year of a term of office, that period of office may
be extended for a period of up to 12 months, if agreed by the Committee.

10. Disqualification or Retirement of Members
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10.1. Where a member of the Committee was at the time of election a pharmacy contractor and
then ceases to be a pharmacy contractor in the area for which the Committee is formed, the seat
is vacated, although the person will be eligible for appointment by the Committee.

10.2. Where a member of the Committee was at the time of election or appointment acting on
behalf of a pharmacy contractor and either the pharmacy contractor represented ceases to be a
pharmacy contractor in the area for which the Committee is formed, or the pharmacy contractor
on whose behalf the member is acting notifies the Committee that the member no longer acts on
behalf of that pharmacy contractor, the seat is vacated, although the person will be eligible for
appointment by the Committee.

10.3. Where a member of the Committee was at the time of appointment a representative of the
CCA and the CCA notifies the Committee that the member no longer represents the CCA
contractors, the seat is vacated.

10.4. Where a member of the Committee was at the time of appointment a representative of the
IPA and the IPA notifies the Committee that the member no longer represents the IPA contractors,
the seat is vacated.

10.5. Where an elected or appointed member of the Committee has been absent from three
consecutive ordinary meetings of the Committee to which the member was summoned, the
Committee shall invite an explanation and declare the seat vacated, unless satisfied that the
absence was due to reasonable cause. A member disqualified for non-attendance shall not be
eligible to be appointed or elected to the Committee for the remainder of the Term of Office of
the Committee.

10.6. Notwithstanding paragraph 10.5 above, where an elected or appointed member of the
Committee has been absent from more than 50% of the ordinary meetings of the Committee to
which he has been summoned in any 12-month period, the Committee shall invite an explanation
and declare the seat vacated, unless satisfied that the absence was due to reasonable cause. A
member disqualified for non-attendance shall not be eligible to be appointed or elected to the
Committee for the remainder of the Term of Office of the Committee.

10.7. A member of the Committee may, at any time, resign, by notice to the Chief Officer to the
Committee.

11. Method of Filling Vacancies

11.1. Whereby reason of the removal, resignation, death or disqualification of an elected or
appointed member of the Committee, or a nominating body failing to nominate within three
months of the first meeting of the Committee a member to occupy a reserved place, a vacancy in
the membership of the Committee occurs, the Committee may, within a reasonable period after
its occurrence, appoint a person to fill the vacancy.

11.2. Between elections, the Committee may appoint members to maintain the appropriate
number of members, and if doing so, shall where possible and proportionate ensure the
composition of the Committee reflects the mix of pharmacy contractors in the area for which the
Committee is formed.

11.3. If the person to be appointed is to be representative of the CCA contractors, the Chief Officer
shall inform the CCA and seek recommendations of the person to be appointed, and the
Committee shall appoint such person recommended.
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11.4. If the person to be appointed is to be representative of the IPA contractors, the Chief Officer
shall inform the IPA and seek recommendations of the person to be appointed, and the
Committee shall appoint such person recommended.

11.5. If the person to be appointed is to be representative of a pharmacy contractor eligible to
appoint members to the Committee under paragraph 5.5, the Chief Officer shall inform the
pharmacy contractor and seek recommendations of the person to be appointed, and the
Committee shall appoint such person recommended.

11.6. If the person to be appointed is to be representative of pharmacy contractors who are
eligible to vote in an election, the Chief Officer shall notify such pharmacy contractors of the
vacancy and invite expressions of interest. Expressions of interest will be considered if they are
received by the Chief Officer within 7 days of despatch of the notice. The Committee shall appoint
the person who, in its opinion, is the most suitable, without holding an election.

11.7. The person so appointed shall hold office for the remainder of the period for which the
member in whose place he is appointed would have been entitled to hold office.

11.8. Pending any such appointment, the proceedings of the Committee shall not be invalid by
reason of such vacancy.

12. Information to be sent to NHS England & Community Pharmacy England

12.1. The Chief Officer shall, as soon as practical, inform NHS England and Community Pharmacy
England of the names and addresses of the persons appointed to the Committee and of changes
arising from vacancies in the membership of the Committee.

12.2. The Committee shall on request, send to NHS England a copy of the Committee’s agendas
and minutes of any meetings or parts of meetings that were ‘open’ (non-confidential), unless they
are readily available on the Committee’s website.

12.3. The Committee shall send to NHS England a copy of the Annual report prepared under
paragraph 13.1 once it has been presented to the pharmacy contractors.

12.4. The Committee shall send to NHS England a copy of its agreed budget not later than one
month prior to the beginning of the financial year for which the budget applies, and for which a
request has been made to NHS England for the payment of the Committee’s expenses under
paragraph 3.1.6.

13. Annual Report and Annual General Meeting

13.1. The Committee shall prepare each year a report of its proceedings together with a statement
of accounts which have been examined by an independent professionally qualified accountant
who holds a practising certificate, and this report and statement of accounts shall be circulated to
all pharmacy contractors and Community Pharmacy England within six months of the completion
of the period to which the report relates.

13.2. Within six months of the end of the Committee's financial year an annual general meeting
will be convened with at least 30 days’ notice given to contractors. The notice shall be
accompanied by the statement of accounts or shall include the web address on which the
statement of accounts can be accessed. A postal or electronic voting form to permit pharmacy
contractors to cast a postal or electronic vote, whether to approve the accounts, will be provided
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in hard copy or be made available by email or on a website, as appropriate, should they be unable
to attend the annual general meeting.

13.3. A postal or electronic vote shall be valid only if sent by the pharmacy contractor so as to be
received by the Chief Officer not later than 48 hours before the date and time the annual general
meeting is scheduled to begin.

13.4. A pharmacy contractor who has sent a postal or electronic vote may attend and vote at the
annual general meeting but must notify the Chief Officer before casting any votes, the postal or
electronic vote will then be invalid.

13.5. At the annual general meeting, the annual report will be presented and any other business
as necessary conducted.

13.6. The Committee shall seek the approval of the accounts at the annual general meeting by
ballot of pharmacy contractors. The accounts shall be approved if the total votes cast in favour of
approval, in person and by valid postal or electronic vote exceed those votes cast opposing
acceptance of the accounts, in person and by valid postal or electronic vote.

13.7. A pharmacy contractor voting by post or at any general meeting shall be entitled to cast one
vote for each of the pharmacy contractor’s premises in the area for which the Committee is
formed.

13.8 In paragraph 13.1 ‘circulated’ includes circulating of hard copies, or by email or by publishing
on a website and bringing to the attention of the intended recipients the web address at which the
recipients are able to access the report.

14. Amendment of Constitution, Rules and Approved Governance
14.1. This Constitution may be amended only in accordance with the procedure in this paragraph.

14.2. The Chief Officer shall, if requested so to do by not less than two-thirds of the members of
the Committee or one-third of the pharmacy contractors, summon a special general meeting of
the contractors, and shall give not less than seven clear days’ notice to each pharmacy contractor,
stating the time and place of the meeting and the proposed amendments of the Constitution for
which it has been summoned.

14.3. The meeting summons will also include a voting form to allow the contractor to register a
vote on the amendment by returning the completed form to the LPC Chief Officer at any time
before the vote is taken at the meeting.

14.4. In this paragraph a pharmacy contractor is to be interpreted as one contractor for each of
the pharmacy contractor premises, he owns in the area for which the Committee is formed.

14.5. Any amendment to the Constitution must be carried by a two-thirds majority of the total
votes cast.

14.6. The Rules and Approved Governance may be amended by the Committee by a two-thirds
majority of the total votes cast, except that Rule 3 may be amended only as if it were a part of the
Constitution (by contractor vote).
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14.7. The Chief Officer shall at the same time as issuing the summons under Paragraph 14.2, notify
the Chief Executive Officer of Community Pharmacy England of any proposed amendment to the
Constitution, Rules or Approved Governance and shall include a copy of the revised document.

15. Finance

15.1. The income and property of the LPC shall be applied solely towards the promotion of the
functions set out in paragraph 3, and any surplus in any one year shall be carried forward into
subsequent years.

15.2. The expenses of the Committee and, through the Committee, of Community Pharmacy
England, shall be met by contributions from pharmacy contractors in the area for which the
Committee is formed. Payments to Community Pharmacy England shall be by automatic payment
and the Committee shall ensure that contractors in the area for which the Committee is formed
are made aware of the amount of such payments.

15.3. The Committee shall have authority to agree payment of remuneration and expenses to
officers of the Committee, and expenses and attendance allowances to members of the
Committee engaged on Committee business.

15.4 The Committee shall publish details of payments made under paragraph 15.3, any payments
made for pooled resources under paragraph 3.1.4., and any loans used for the establishment or
assistance of bodies corporate established under paragraph 3.3.4, with the Accounts presented
with the Annual Report.

15.5. The Committee shall have authority to agree payment of remuneration and expenses to
employees of the Committee.

15.6. The Committee shall have the authority to acquire any freehold or leasehold property for the
purpose of carrying out any of its functions set out in paragraph 3.
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RULES of the ESSEX
LOCAL PHARMACEUTICAL COMMITTEE

Known as COMMUNITY PHARMACY ESSEX

1. These Rules are the Rules agreed by the Committee in accordance with the Constitution and the
definitions in the Constitution apply to the Rules.

2. Fit and Proper Person

2.1. A member or officer of the LPC is expected to be a fit and proper person, and shall at all times
act in a way that preserves and protects the reputation of the Committee.

2.2. Members or officers may be elected or appointed to the Committee on their own account, or
may be acting on behalf of a pharmacy contractor.

2.3. To ensure that the obligation in 2.1. is satisfied, the Committee may suspend or remove from
membership any member or officer who personally or, where the member or officer is acting on
behalf of a pharmacy contractor, that contractor-

2.3.1. is suspended or removed from a pharmaceutical list;
2.3.2. has been suspended or removed from a register by a professional or regulatory body;

2.3.3. has been convicted of a criminal offence for which a penalty of imprisonment may be
imposed;

2.3.4 has been subject to any relevant sanction affecting fitness to be a member of the LPC or
fitness to practise.

2.4. Before deciding whether to suspend or remove the member or officer from the Committee,
the Committee shall ask the member or officer for an explanation, and may consider any written
or verbal response, provided these have been provided within the reasonable timescales specified
by the Committee.

2.5. Any period of suspension shall be kept under review, and shall be lifted if the Committee is
satisfied that the reputation of the Committee will not be harmed.

2.6. A member or officer may be suspended from the Committee under paragraph 2. if subject to
investigation by any relevant body and the subject of any interim order or relevant decision or
determination.

2.7. A person removed from the Committee under paragraph 2. shall be ineligible for election or
appointment to the Committee for the remainder of their term of office and the Committee may
consider the person ineligible for the subsequent term of office.

3. Election to the Committee
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3.1. An election shall take place every four years to elect the balance of the members, having
regard to the number of members appointed in paragraphs 6.1, 6.2 and 6.3 of the Constitution.

3.2. The administration necessary to confirm the number of members that are to be appointed
may be carried out at any time after 31 October in the year preceding the election, so that the
process for identifying the candidates who will participate in the election (if any) can begin as soon
as practicable after the 1st day of January in the year when an election is to be held.

3.3. Electors

3.3.1. Every pharmacy contractor (other than members that have exercised their rights to appoint
members under paragraph 6.3 of the Constitution) shall be an elector and shall be entitled to
participate in the election.

3.3.2. Each elector shall be entitled to one vote for each of the elector’s pharmacy contractor
premises in the area for which the Committee is formed, and be asked to complete a voting form
for each such premises.

3.4. Returning Officer

3.4.1. The Returning Officer shall be a person other than an elector appointed for the purpose by
the Committee and in the event of absence, or inability to act, shall appoint some person, other
than an elector to take this place.

3.4.2. The Committee shall provide such support to the Returning Officer as is necessary to ensure
the timely conclusion of the election. The Committee shall indemnify the Returning Officer for any
reasonable costs howsoever arising, incurred by the Returning Officer acting in good faith in
pursuance of the duties of the Returning Officer that are set out in this Constitution.

3.4.3. The Returning Officer shall determine the total number of pharmacy contractor premises in
the area for which it is formed; the number of pharmacy contractor premises owned by the CCA
member companies in the area for which the Committee is formed; the IPA member companies in
the area for which the Committee is formed, and identify any other pharmacy contractor owning a
sufficient number of pharmacy contractor premises in the area for which the Committee is formed
to be eligible to appoint members under paragraph 5.5 of the Constitution, together with the
number of its premises. The numbers shall be those existing on 31 October in the year preceding
the election, or an appropriate date.

3.4.4. The Returning Officer shall notify the CCA of the number of places which it is entitled to
appoint.

3.4.5 The CCA may, within 28 days from the date of despatch of the notice, inform the Returning
Officer if it wishes to appoint fewer than the number of members to which it is entitled.

3.4.6. The Returning Officer shall notify the IPA of the number of places which it is entitled to
appoint.

3.4.7 The IPA may, within 28 days from the date of despatch of the notice, inform the Returning
Officer if it wishes to appoint fewer than the number of members to which it is entitled.

3.4.8. The Returning Officer shall notify any pharmacy contractor eligible to appoint members
under paragraph 5.5 of the Constitution of the number of places which the pharmacy contractor is
entitled to appoint.
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3.4.9. The pharmacy contractor so notified may, within 28 days from the date of despatch of the
notice, inform the Returning Officer of the number of persons it wishes to appoint. If the
pharmacy contractor does not inform the Returning Officer that it is exercising its entitlement to
appoint members to the Committee, the pharmacy contractor shall be eligible to participate in the
election.

3.4.10. The Returning Officer shall then calculate the number of places to be filled by election.

3.4.11. In the event that the number of appointed members equals or exceeds the total size of the
Committee, there shall be one additional place to be filled by election.

3.5. Nominations

3.5.1. The Returning Officer shall notify each elector of the number of members to be elected and
invite nominations. The notice shall specify the last day and hour for the receipt of nominations
and shall be sent so as to be delivered to the elector not less than fourteen days before the day
specified thereon.

3.5.2. Candidates for election shall be nominated in a form acceptable to the Returning Officer to
include details of the candidate’s community pharmacy experience and skills. Candidates for
election may not be members of the IPA, or have a beneficial ownership in any pharmacy multiple
that has exercised its right to appoint members to the Committee under paragraph 6.3 of the
Constitution.

3.5.3. Nomination forms shall be supported by two different electors (who shall not be the
candidate, or electors in which the candidate has a business interest).

3.5.4. The nomination shall be valid only if it is received by the Returning Officer before the date
and time specified in the notice. The Returning Officer will acknowledge receipt of each
nomination.

3.5.5. Where the number of valid nomination forms received does not exceed the number of
vacancies, the Returning Officer shall declare those candidates elected, otherwise a postal or
electronic ballot shall be held.

3.5.6. If any vacancies remain unfilled because an insufficient number of candidates have been
nominated, the persons elected to the Committee may fill the vacancies by appointing additional
members.

3.6. Ballot

3.6.1. The Returning Officer shall despatch to each elector a voting paper setting out the date and
time for receipt of votes, which shall be not less than 14 days from the date of despatch of the
voting paper.

3.6.2. The voting paper shall list the name of each candidate and specify the number of votes to be
cast on the voting paper, which shall be equal to the number of vacancies.

3.6.3. The voting papers shall be accompanied by the relevant information from the nomination
forms.

3.6.4. The elector may cast up to the number of votes specified but may not cast more than one
vote for any candidate on each voting paper.
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3.6.5. The voting paper shall be valid only if it is returned to the Returning Officer so that it is
received not later than the date and time specified on the voting paper.

3.6.6. The Returning Officer shall examine the voting papers, and after rejecting any that are
invalid shall count the votes recorded on the remaining papers, and shall prepare a list of
candidates in order of number of valid votes received.

3.6.7. The Returning Officer shall declare to be elected those persons who are highest on the list
such that the vacancies are filled.

3.6.8. The LPC may decide that its policy is that if the votes received by any two or more
candidates are equal, one additional place shall be assigned if that is sufficient to determine the
outcome of the election. If the LPC does adopt this policy, it shall ensure that this is communicated
to electors on the ballot forms. Otherwise, the ballot shall be decided by the drawing of lots for
the tied candidates.

3.6.9. The Returning Officer shall give notice in writing of the result of the election to each of the
persons elected and to all the candidates.

3.6.10. Where any document is, under the Constitution and Rules, required to be sent to an
elector, it shall be deemed to have been duly sent if it has been delivered or posted direct to the
address which is stated in the electors' list to be the address or the place of residence of the
elector.

3.6.11. If the Returning Officer is satisfied that arrangements can be made for secure electronic
ballot, the ballot may be conducted electronically, with appropriate adjustment to the ballot
procedure described above.

3.7. No election shall be invalid by reason of any misdescription or noncompliance with the
provisions of the Constitution and Rules, or by reason of any miscounted or of the non-delivery,
loss or miscarriage in the course of post of any document required or authorised by the
Constitution and Rules to be dispatched by post if the election was conducted substantially in
accordance with the provisions of the Constitution and Rules.

3.8. Any question as to the validity of any nomination form or voting paper or otherwise in
connection with an election shall be determined by the Returning Officer.

4. Appointment of Officers

4.1. The Committee shall appoint a Chair who need not be a member of the Committee.

4.2. The Committee shall appoint a Vice-Chair who need not be a member of the Committee.
4.3. The Committee shall appoint a Treasurer who need not be a member of the Committee.
4.4. The Committee shall appoint a Chief Officer, who need not be a member of the Committee.

4.5. The Chief Officer shall notify all such appointments to NHS England and to Community
Pharmacy England.

4.6. In the event of the death, resignation or removal from office of the Chair, Vice-Chair,
Treasurer or Chief Officer so appointed, the Committee shall appoint a person to act in that
person’s place.
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4.7. The officers shall be paid such remuneration and expenses if any as the Committee deems
appropriate.

4.8 The Officers other than those who are employed by or engaged under a contract for services
to the Committee shall be appointed at the first meeting of the Committee and annually
thereafter, and shall be eligible for re-appointment.

5. Duties of Officers

5.1. The duties of the Chair are to chair meetings of the LPC and where appropriate to lead
delegations in meetings with NHS England, the ICB and the HWB and other organisations as
appropriate.

5.2. The duties of the Vice-Chair are to deputise for the Chair in case of absence or at the request
of the Chair.

5.3. The duties of the Treasurer are to be accountable for the proper management of all aspects of
LPC finances and the payment of the levy to Community Pharmacy England.

5.4. The duties of the Chief Officer are determined by the LPC.
6. Management of the Committee

6.1. The Committee shall ensure the proper management of the business of the Committee, in
order to carry out effectively its duties as set out in the Constitution and Rules, and in compliance
with the principles of good governance.

6.2. The Committee may determine how it meets, which may include virtual meetings and, as
appropriate, decisions may be made where there is virtual participation of members or the whole
Committee meets virtually. Decisions may be made by e-mail, as appropriate.

6.3. The Committee may ask Community Pharmacy England to mediate if problems cannot be
resolved satisfactorily.

7. Suspension / removal of members for breach of governance

7.1. Any member or officer of the Committee, or pharmacy contractor in the area for which the
Committee is formed, may make a complaint to the Committee about an alleged breach of
governance by any member or officer of the Committee.

7.2. The Chair, or if the complaint concerns the Chair, the Vice-Chair shall make arrangements for
any such allegation or an allegation made under paragraph 3.4.2 of the Constitution to be
investigated, if appropriate by a member, officer or governance panel of another LPC, and a report
of the investigation and its findings shall be prepared.

7.3. The member or officer shall be invited to provide an explanation or to comment to the
investigator before the report is prepared.

7.4. On receipt of the report, the Committee shall decide whether the allegations appear to be
substantiated and to decide whether the principles of good governance have been breached.

7.5. If the Committee decides that there has been such a breach, the Committee may decide:

7.5.1. To take no further action;
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7.5.2. To issue a warning to the officer or member;
7.5.3. To suspend the member from the Committee for a specified period; or

7.5.4. To remove the officer or member from the Committee. In this case, the member shall not be
eligible for election or appointment to the Committee for the current Term of the Committee or
12 months, whichever is the greater.

7.6. In the event of a tied vote, the Chair (or the Vice-Chair if the case involves the Chair) shall
have a second, or casting vote.
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Appendix 2

Status

E-mail address

Mobile Number

Work Phone

Pharmacy/Place of Work

Elected Contractor Rep Babatunde Sokoya sokoyaat94@gmail.com 07970 137 492 0208 5029997 | Easter Pharmacy
CCA Neha Soni Neha.soni@boots.co.uk 07584 408 455 Boots Pharmacy
Elected Contractor Rep Husain Master husain.master@nhs.net 07828 914 884 01375859409 | Essex Pharmacy

IPA Ivy Tuffour ivy@tuffourgroup.com 07419 329 305 07419 329 305 | Head Office @Oakley Pharmacy
CCA and Chair Jon Lake chair@cpesx.org.uk 07887 451 255 07887 451255 | Boots

IPA Kevin Western kevin.western2@nhs.net 07941726762 01255852741 | Day Lewis Pharmacy
Elected Contractor Rep Mo Raje mo.raje@nhs.net 07535688123

CCA Onome Sankey onome.sankey@nhs.net 07956 493 453 01787 476646 | Well Pharmacy
Elected Contractor Rep Sarah Read sarah.readpharm@gmail.com 07585971646

CCA Sanjay Patel Sanjay.patel2@boots.com 07387 885 050 Boots

Finance Manager Ashok Pattani ashok.pattanil@btinternet.com 07812 837 452

HLP LPC Representative Hema Patel hema_jetha@hotmail.com 07932576 648 01268 793153 | Cross Pharmacy
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Appendix 3
PROPOSED Committee meetings dates 2026/27

Date Time Meeting Type Venue Additional Info
(day or evening) (Private or Public) (Invitees/Topics etc)
Wednesday 11" February 2026 day Private Pontlands Park

Wednesday 15" April 2026

Wednesday 10" June 2026

Wednesday 9" September 2026

Wednesday 4" November 2026

Wednesday 27" January 2027

Community Pharmacy Essex Annual Conference - Sunday 13th September 2026
Community Pharmacy Essex AGM - Proposed Tuesday 8th September 2026
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Appendix 4

Community Pharmacy Essex Claims Allowances

Item Claim Amount

Report production

Media communication £30

Item Claim Amount

Committee Meetings

Attendance Allowance £320 *

Pre-approved LPC Meetings/work for LPC Half day £125 Full day £250

Mileage Allowance 45p per mile

Mileage Allowance (electric) 8p per mile for home charging and
14p per mile for public charging

Sub committee meetings £60 for attendance

Conference Call Authorised by LPC Chief

Officer £20

Evening Meetings-sub groups £60

Honoraria

Official Claim Amount

Chair £500 per month

Finance Manager £500 per month

Chair GSOC £250 per month

NB: No claim can be made if the event/meeting is funded by an
alternative provider. Attendance allowance is not available when
attending a Pharmacy Forum Meeting.

All claims are approved by the Chief Officer or the Chair BEFORE
payment

Ashok Pattani
Effective from: April 2026

*back fill costs for locums if more will also be covered
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Appendix 5a - Company Expense Claim Form

Insert Name
Insert Address

TEL: FAX:

Insert Date:
Essex LPC
17 Clematis Tye

Chelmsford
Essex CM1 6GL

TO: -

LPC CCA MEMBERS CLAIM FORM

| Date of Claim:

Claim Details Total
eg: Attendance Allowance £300
TOTAL £

This claim is outside the scope of VAT. The Company accepts full liability.

BANK DETAILS FOR THE COMPANY

BACS payment to:

Bank Name:

Sort code: Account no:

Company VAT Registration:
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Appendix 5b — Individual Expense Claim Form

Insert Name
Insert Address

TEL: FAX:

Insert Date:
Essex LPC
17 Clematis Tye

Chelmsford
Essex CM1 6GL

TO: -

LPC MEMBERS CLAIM

| Date of Claim:

Claim Details Total
eq. Authorised morning meetin £100
TOTAL £

This is a self-employed claim and | accept all responsibility for NI and Tax.

BANK DETAILS

BACS payment to:

Bank Name:

Sort code: Account no:

GPhC Registration: NI Number:

VAT number (include if paying into your own company)
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Appendix 6

Declaration of Interest form

To be completed, signed and returned even if a ‘Nil’ Return

Name:

Email Address:

Tel No:

Pharmacy:

Please list below details of actual or potential interests held by you, or state ‘Nil’ if there are no interests that need to be declared.
Interests declared by those members and staff considered to be ‘decision-makers’ will be included within the publicly available Register
of Interests posted on the Community Pharmacy Essex website unless an objection to publication is received (see below).

Declared Interest
(Name of the Organisation
and nature of business)

Type of
Interest
(see guidance
notes below —
please mark X’)

Financial Interest
Non-Financial
Professional Interest
Non-Professional
Personal Interest

Is the interest
direct or
indirect?

(see guidance

notes below)

Nature of Interest

Date of Interest

From To
(Insert end date if
interest will be
time limited.

Action taken to mitigate
risk
Action to be agreed with
Chair of the committee/Chief
Officer (who must then sign
Page 2 of this form)
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Fair Processing Statement

This information submitted will be held by Community Pharmacy Essex for the reasons specified on this form and to comply with the Essex Local Pharmaceutical Constitution 2015. This
information may be held in both manual and electronic form, in accordance with the Data Protection Act 2018. The information will be held securely by the Community Pharmacy Essex Office,
and will be published on the CPEsx website.

Declaration
| confirm the information provided above is complete and correct. | acknowledge that any changes in this declaration must be notified to Community Pharmacy Essex as soon as practicable and

no later than 28 days after the interest arises. | am aware that if | do not make full, accurate and timely declarations then civil, criminal, or internal disciplinary action may result.
| do / do not [delete as applicable] object to my name and details of declared interests being published on registers that Community Pharmacy Essex holds.

If you are raising an objection, please give reasons and a decision will be made by the Chair of the Committee whether to redact this information from the publicly
available register(s).

Signed: Date:
(Individual making the declaration of interest(s)

Signed: Position: Date:
(Chair of the Committee or Chief Officer)

To be signed only if action has been agreed to mitigate a risk
Please return completed form to: office@cpesx.org.uk

If you have any queries relating to the types of interest that must be declared, please contact chair of the Governance, Scrutiny and Oversight Committee.
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DEFINITION OF AN INTEREST

A conflict of interest may be “actual” or “potential”.

Actual Potential

There is a material conflict between one or more interests | There is the possibility of a material conflict between one or more interests in the
future.

It should be noted that a benefit may arise from the making of a gain or the avoidance of a loss. Interests fall into four categories as set out in the
table below (not exhaustive). It is also important to avoid any ‘perception’ that a conflict of interest has occurred. Therefore, if you have any doubt
as to whether an interest should be declared, please seek advice from the Chief Officer or Chair of the Committee or chair of the Governance,
Scrutiny and Oversight Committee.

Type of Description

Interest

Direct This is where an individual may get direct financial benefits from the consequences of a decision. This could, for example, include being:

Financial e A director, including a non-executive director, owner or employee in a company or other organisation which is doing, or which is likely, or possibly
Interests seeking to do, business with health or social care organisations. This includes involvement with a potential provider of a new care model.

¢ A shareholder (or similar owner interests), a partner or owner of a private or not-for-profit company, business, partnership or consultancy which is
doing, or which is likely, or possibly seeking to do, business with health or social care organisations.

e A consultant for a provider or partner.

e A provider of clinical practice.

¢ In receipt of secondary income.

¢ In receipt of a grant from a provider or partner.

¢ In receipt of any payments (for example honoraria, one off payments, day allowances or travel or subsistence) from a provider

¢ In receipt of research funding, including grants that may be received by the individual or any organisation in which they have an interest or role;

and

e Having a pension that is funded by a provider (where the value of this might be affected by the success or failure of the provider).
Direct Non- This is where an individual may obtain a non-financial professional benefit from the consequences of a commissioning decision, such as increasing
Financial their professional reputation or status or promoting their professional career. This may, for example, include situations where the individual is:
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Type of Description
Interest
Professional | ¢ An advocate for a particular group of patients.
Interests ¢ A practitioner with special interests e.g., in dermatology, ophthalmology, acupuncture etc.
¢ An active member of a particular specialist professional body
¢ An advisor for Care Quality Commission (CQC) or National Institute for Health and Care Excellence (NICE).
e Engaged in a research role.
e The development and holding of patents and other intellectual property rights which allow staff to protect something that they create, preventing
unauthorised use of products or the copying of protected ideas; or
Direct Non- This is where an individual may benefit personally in ways which are not directly linked to their professional career and do not give rise to a direct
Financial financial benefit. This could include, for example, where the individual is:
Personal ¢ A voluntary sector champion for a provider.
Interests e A volunteer for a provider.
¢ A member of a voluntary sector board or has any other position of authority in or connection with a voluntary sector organisation.
o Suffering from a particular condition requiring individually funded treatment.
¢ A member of a lobby or pressure groups with an interest in health and care.
Indirect This is where an individual has a close association with an individual who has a financial interest, a non-financial professional interest or a non-
Interests financial personal interest in a commissioning decision (as those categories are described above). For example, this should include:
e Spouse / partner.
¢ Close family member or relative e.g., parent, grandparent, child, grandchild or sibling, aunt/uncle/niece nephew etc.
e Close friend or associate; or
o Business partner.
Whether an interest held by another person gives rise to a conflict of interest will depend upon the nature of the relationship between that person and
the individual and the role of the individual within Community Pharmacy Essex
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